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1. OBLUME MNMOJTOXXEHWA

1.1.

1.2.

1.3.

1.4.

1.5.

HacTtoswee [lonoxeHne onpenensetr OCHOBHble 3ajauu, OYHKUUU, CTPYKTYPY,
npaBa n OTBETCTBEHHOCTb YNpaBreHnst BHyTPEHHEro ayanta (ganee — YnpasneHue)
MAO «HKOHunnpo» (pnanee — OO6LWIeCTBO), a TakkKe B3aUMOOTHOLLUEHUA C MHbIMU
CTPYKTYpHbIMU nofgpasgeneHmsammn WcnonHutenbHoro annaparta MNAO «HOHunpo»
(nanee — McnonHutenbHbln annapat) u dunuanamm MNAO «HOHunpo» (nanee —
®unuan).

YnpaBneHue cosgaeTcs, peopraHuMsyetca u nukemampyetca pelweHnem CoseTta
anpektopoB O6uwecTtBa. BHeceHne wu3meHeHu B Hactosiwee [lonoxeHue
OCYLLeCTBNAETCA B Cryvyae peopraHusaumm CTpykTypbl ynpasneHuns ObLecTtsa, npu
n3MeHeHnn 3agadvy 1 yHKUMN YnpaeneHus, nepepacnpegeneHnn obaszaHHoOCTen
Mexay paboTHUKamum.

YnpaBneHne cosgaHo Ana uenen peanu3aumn yHKUMWM BHYTPEHHEro ayauTta B
ObwectBe U 4BNSETCS CaMOCTOATENbHbIM  CTPYKTYPHbIM  noApasgeneHnem
OO6wectBa. YnpaBneHne agMUHUCTPATUMBHO  noguvunHseTcs  [eHepanbHOMy
anpektopy O6wectBa wn  (yHKUMOHANBbHO nogoT4éTHO CoBeTy [OMPEKTOPOB
ObwecTBa.

BHyTpeHHWU ayauT aBnseTcs AesTenbHOCTbIO N0 NPeJoCTaBEHUI0 HE3aBUCUMbIX U
O0OBEKTUBHbIX rapaHTUA U KOHCYNbTaLMWA, HanpaBneHHOW Ha COBEpLUEHCTBOBaHUE
pabotbl OOwecTtBa. BHyTpeHHunM ayamt nomoraer OO6wWecTBy AOCTUYb
NOCTaBMEHHbIX LeNen, MCnosnb3ysi CUCTEMATU3MPOBAHHbBIA M NOCreaoBaTeNbHbIN
noaxon K OLueHKe 1 NoBbIWEeHNI0 3¢PPEKTUBHOCTMN NPOLLECCOB YNPaBeHUs pUCKaMMU,
BHYTPEHHEro KOHTPONA 1 KOPNOPaTUBHOIO YNpaBneHus.

MpepocrtaBneHne rapaHTUM — OOBEKTUBHBIA aHann3 MMEKLLMXCS ayaAUTOPCKUX
AOKas3aTenbCTB B LUEnaxX npeacTtaBneHnMs He3aBMCUMOW OLEHKM MNpOLLECCOB
KOPMOpPaTUBHOIO YNpaBrieHusl, ynpaBneHns pUCKaMn U BHYTPEHHEro KOHTPOns B
ObwecTBe.

KoHcynbTaumm — npegoctaBfieHMe COBETOB M pEKOMeHJauun, Xxapakrep u
coaepkaHne KOTOPbIX COrfacoBbIBAOTCA C 3aKa34MKOM KOHCYNbTaUUN, HaLENEeHHbIX
Ha ynydlweHne U COBEPLUEHCTBOBAHME MNPOLIECCOB KOPMOPaTUBHOINO ynpasBreHus,
yrnpaBrieHNs puUckammn 1 KOHTPOSS, UCKITHYasa NPUHATUE BHYTPEHHUMK ayanTopamm
OTBETCTBEHHOCTU 3a yNpaBreHYeckne peLLeHus.

CoeT aupektopoB O6uwectBa B pamMkax CBOEW KOMMNETEHUUW, onpenerieHHomn
YcraBom OO6uiectBa, OCyLWECTBMSET KOHTPOMb W OpraHvM3auuio AesiTeNbHOCTU
YnpaBneHnus, B TOM Yncne:

1) onpegensieT NpUHUMNBLI U NOAXoAbl K opraHm3aumm B O6uecTBe BHYTPEHHErO
ayauTa;

2) yTBepxagaeT BHYTPEHHWE OOKYMEHTbl, onpegenswowme nonutuky ObuwiectBa B
obnacTtun opraHMsaumm 1 OCyLLLECTBNEHNSA BHYTPEHHETO ayanTa;

3) paccmatpuBaeT BOMPOCbI MO CO34aHMIO, peopraHu3auun u nuKBMAALNK
YnpasneHus;

4) yTBEpXKAAET NnaH AedTenbHOCTM YNpaBneHus, paccMaTpyBaeT OTYeTbl O Xo4e
BbINOSIHEHUA NNaHa AeATeNbHOCTM 1 00 OCYLEeCTBNEHUN BHYTPEHHErO ayanTa;

5) HasHayaeT Ha OOSMKHOCTb M AOCPOYHO MpekpaliaeT NOSIHOMOYUS HavanbHMKa
YnpaBnenus, yTBepxgaeT yCrnoBuMs TPYAOBOro [JOroBopa C  HavarbHUKOM
YnpasneHus;
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6) paccmaTpuBaeT B COCTaBe OTYETOB O XOAe BbINOSIHEHUSA MnaHa AeATeNbHOCTU U
006 ocyLLeCTBNEHNN BHYTPEHHEIO ayanTa CyLEeCTBEHHbIE OrpaHUYEHNsI MOSTHOMOYMN
BHYTPEHHEro ayanTa Un UHble OrpaHuyeHnsi, CNoCcobHbIe HeraTMBHO MOBMUATL Ha
OCYLLECTBMNEHNE AeATENbHOCTM BHYTPEHHErO ayamTa, B TOM YMChe paccMmaTtpuBaeT
xoJaTancrea HavanbHuKa YMpaBfieHUs O Hanuyun CyLeCTBEHHbIX OrpaHUyYyeHun,
NPEenATCTBYOLWMNX AOMKHOMY BbINOSIHEHWNIO BO3MOXEHHbIX Ha YNpaBneHve 3agavy.
YnpasneHne BO3rMaBnseT HayanbHWK, Ha3Ha4Yaembli Ha  [OOIDKHOCTb U
ocBOOOXAAeMbIN OT AOSMKHOCTU npukasom [eHepanbHoro aupektopa ObwecTsa Ha
ocHoBaHuu peeHuns CoseTta gmpektopoB ObLiecTsa.

Ha HavanbHuMka YnpaBneHuss He MOoryT ObiTb BO3MOXEHbl 00693aHHOCTU, He
CBSI3aHHbIE C OCYLLEeCTBIEHWEeM BHYTPEHHEro ayaura.

B oTcytcTBMEe HadanbHUKa YnpaBneHue BO3rnaBnseT 3aMecTUTenb HadarnbHWKa
YnpasneHus.

Ha gomkHOCTb HavanbHWKa YnpaBneHnsa HasHadaeTcsa nuuo, UMetoLlee:

e BbiCllee npodeccmoHanbHOe  (9KOHOMMYECKOE,  TEeXHUYeckoe  WUnu

topuanyeckoe) obpasoBaHue;

e cTax paboTbl N0 cneunanbHOCTN HE MeHee OEeCATU NET;

e ONbIT pykoBoAsALeN paboTbl HE MEHee Tpex neT.

HavanbHuk YnpasneHus pormkeH obnagate crnegylowmMu  HaBblkamu U
npodeccuoHanbHbIMN KayecTBaMu:

e 3HAHWMEM TEOPEeTUYECKMX OCHOB BHYTPEHHEro KOHTPONA W BHYTPEHHEro

ayauTa;

e 3HAHWEM MeXOyHapoOHbIX NPOdECCUOHArbHbIX CTaHAAPTOB BHYTPEHHErO

ayauTa;

e HaBblkaMW BIafeHUsT KOMMNbIOTEPHOW W [APYron OPrTEXHUKOW, a TaKxe

HeobxoauMbIM nporpammMHbiM obecneyveHmem (Microsoft Word, Excel, Power
Point, Outlook n 1.n.) 1 ymMeHuem uncnonb3oBaTb B paboTe COBPEMEHHLIE
NHPOPMALMOHHBIE TEXHOMOINK;

e Hasblkamy paboTbl ¢ GonbwKM 00beEMOM WHpOpMauMM U B YCNOBUAX

MHOro3agaqHocTu;
e BnageHWeMm rpamMoTHOM PYCCKOM peuybto, OAENOoBbiIM MUCbMOM W KynbTypOW
[EeNoBOoro ooLWeHus;

e 3HAHMEM aHrTIMNCKOro si3blka C ypoBHEM He Hmke «Upper intermediate».
HavanbHuK YnpaBneHnsa B COOTBETCTBMM C [1onoxxeHnem O nopsiake opraHn3auumn um
npoBeaeHun pabot ¢ nepcoHanom B NMNAO «OHunpo» (aanee — NOPI) oTHocuTcs K
kaTteropuun «[lpyrne pykoBoamMTenu, cneynanucTbl, cnyxawue n paboyne» n obasax
NPOXOaUTb NPOBEPKY 3HAHWI HOPM U NpaBus, 0ByvyeHne, NHCTPYKTaXKN 1 NOBbILLEHNE
kBanudukauum B cootseTcTBum ¢ NOPT1 cornacHo kaTeropmm nepcoHana, ykasaHHowm
B HactosweM nyHkTe MNonoxeHus.

1.10.B cBoeW gesiTensHOCT YnpaBneHe pyKoBOACTBYETCS:

e [EWNCTBYIOLMM 3aKkoHoAdaTenbcTBoM Poccurckon depepaumnn, OTHOCALLMMCA
K ccpepe komneTeHummn YnpaBneHus;

e YcrtaBom Ob6uiecTBa;

e peweHnamn OOwero cobpaHus akuynoHepoB, CoBeTa OUPEKTOPOB W
MpaBneHus O6LecTBa;

e MONUTUKOW BHYyTpeHHero ayguta O6buwecTtBa, yTBepxaeHHon CoBeToMm
ANPEKTOPOB;

e HactoAwmm lNonoxeHnem;
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e MeXOyHapoOHbIMM CTaH4apTaMu BHYTPEHHEro ayamta, paspaboTaHHbIMU
MHCTUTYTOM BHYTPEHHMX ayaMTOPOB M pekoMeHAoBaHHbIMKM BaHkom Poccun k
NPUMEHEHMIO B NYONNYHbIX aKUMOHEPHbIX ObLLeCcTBax;

e npukaszamu [eHepanbHOoro Aaupektopa O6wectBa B  4acTu, He
npoTmBopeYallen Hactoswemy NonoxeHuto.

HauyanbHuK YnpaBneHus 4OMKEH 3HaTb 1 cobnoaaTh:

e OSI0KEHMSI COBPEMEHHOIO POCCUNCKOrO 3aKOHOAATENbCTBA, OTHOCALLMECS K
ccepe KoMneTeHUMM YnpaBneHns;

e Kopgekc kopnopaTMBHOrO MoBeAeHus, YTBepXKAeHHbIn COBETOM AMPEKTOPOB
OOwecTBa;

e [lpaBuna BHYTpeHHEro TPyAoBOro pacnopsigka cnonHutenbHOro annaparta
O0wecTBa;

e [lonoxeHne o nopsigke opraHusauum pabotbl ¢ nepcoHanom B [MAO
«HOHMNpo», NGO MHON NoKanbHO-HOPMAaTUBHLIW akT, NPUHATLIM B ObwecTBe
B3aMEH BblLLEYKa3aHHOrO;

e OTHOCSILLMECS K PEFYNIMPOBAHUIO €r0 AEATENbHOCTU B paMKax BbIMOSHAEMbIX
UM OOJTDKHOCTHbIX 06sA3aHHOCTEN TpeboBaHUA HOPMATUBHO - TEXHUYECKOMN
AOKyMEHTaUUKM No oxpaHe Tpyaa, NPOMbILLIIEHHOM U NoXapHon 6e3onacHoCTH
B AEVCTBYIOLLMNX peaakumnsax, B TOM YKUCIe, HO He OrpaHNYnMBasiCh:

- uHCcTpykumio O6uwectBa nNo OxpaHe Tpyda QAns nonb3oBaTenen
NepCoHanbHbIX ANEKTPO-BbIYNCIIUTENbHBIX MaLlUWH B 4ENCTBYOLWEN PeaaKLmm;
- uHCcTpykumio O6uwectBa nNo OxpaHe Tpyda nAns  nonb3oBaTenen
KOMMPOBanbHO-MHOXUTENbHOW TEXHUKOW B AENCTBYIOLLEN pefaKLuK;

- nHcTpykumnio Ob6uwiectBa nNo oxpaHe Tpyda Ans OMUCHbIX paboTHUKOB B
AENCTBYIOLLIEN pefaKumn;

- MHCTPYKLUIO O Mepax noxapHon 6e30nacHOCTM B AENCTBYIOLLEN pefaKUumu;

e VHble JdenctBywlwme u obgasatenbHble Ans ucnonHeHus B ObwectsBe
NoKanbHO-HOPMAaTMBHbLIE aKTbl, C KOTOPbIMW HaYanbHUK YNpaBreHus
O3HaKOMMeH noj NoAnuchb.

2. CTPYKTYPA

21.

2.2.

2.3.

24,

2.5.

CTpyKTypy ® LWTaTHYK0 YMCNEHHOCTb YnpaBneHusa ytBepxaaeT [eHepanbHbIN
anpekTop ObwecTBa, ucxoas 13 ycrnosum n ocobeHHocten gestenbHoctn ObuecTea
N YnpaBneHusi, B COOTBETCTBUM C yTBepXAeHHbiMn B OOwecTtBe nokanbHbIMU
HOPMATUBHbIMW  aKTamu, perfnameHTUpyrLWUMM NopsaoK BeOeHUs  WTaTHOro
pacnucaHus.

PaboTHMKM YnpaBneHna HasHavalTCs Ha OOIMKHOCTb UM ocBobOXAawTca OT
AOIMKHOCTM npuka3om [eHepanbHoro aupektopa O6wecTBa nNo npeacraBreHuto
HayanbHUKa YnpaeBneHuss B COOTBETCTBUM C YyTBepxaeHHbiMM B ObuecTtBe
NoKanbHbIMWU HOPMAaTUBHLIMW aKTaMW, PernaMmeHTUPYOLWMMN KOHKYPCHbIN OTOop U
nopsgok npuema, nepeeoa 1 yBonbHeHns nepcoHana ObuiecTea.

B coctaB YnpaBneHuss He MOryT BXOAWUTb MoApasgdeneHns n  paboTHUKW,
AEATENbHOCTb KOTOPbIX HE CBA3aHa C OCYLLECTBEHMEM BHYTPEHHEIO ayanTa.
HavanbHuk YnpaBneHus HenocpeacTBEHHO M pyHKUMOHaNbHO nogvmHsietcst CoBeTy
anpektopos O6LuecTBa, agMMHUCTPaTMBHO — ["'eHepanbHoMy anpekTopy ObuiecTsa.
YnpaBneHne mMmeetr B CBOEM COCTaBe pabOTHMKOB, OTBEYalWMX 3a OTAEeSbHble
HanpaeneHusa paboTbl Ynpaenenus. PacnpegeneHne o6a3aHHOCTEN MexXAay
paboTHMKaMn YnpaBrneHns Npon3BoOAMTCS Ha4YanbHUKOM YTipaBneHus.
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YnpaBneHue umeet B cBOoeM cocTase [pynny metogonorMu u kadecTtsa (ganee —
pynna). Pacnpegenenne obs3aHHocTer  mMmexgy paboTHukamy  [pynnbl
npounssoanTcsa NaBHbIM cneumannucToM-pykosoamTtenem [pynnbi.

2.7. YKaszaHua M pacrnopsbkeHUs HavarnbHuKa YrnpaBneHusa sBnATCA 006s3aTenbHbIMU

Ans paboTHMKOB YnpaeneHus u [pynnebl.
3. UENMN N SAO0AYUN

3.1. OcCHOBHbIMM LUeNaMM YNpaBreHUs sBsOTCS:
3.1.1. obecnedyeHne [OCTAaTOUHOW yBEpeHHOCTU B TOM, 4YTo OOLiecTBO gocturaet
YCTaAHOBIIEHHbIX LUenen v 3afjady B COOTBETCTBUM C MPUHATLIMU MNpakTUKamu,
BHYTPEHHMMW CTaHZapTaMu 1 TpeboBaHUAMMY;
3.1.2. obecneyeHune JOCTaTOYHOWN yBEPEHHOCTU B aJeKBaTHOCTH,
PYHKUMOHANBbHOCTU, HAAEXHOCTN N 3PPEKTUBHOCTU KOPNOPATUBHOIO yNpaBrieHus,
CUCTEM BHYTPEHHEro KOHTpons u ynpasneHuss puckamm OOWecTBa, a Takke
NHAPOPMALMOHHBIX CUCTEM,;
3.1.3. oueHka adpPEKTUBHOCTU M NPOSYKTUBHOCTH NpoLeccoB 1 pyHKumn ObLiecTBa;
3.1.4. obecneyveHmne COXpaHHOCTM aKTUBOB OBLLIECTBA U KOHTPOSIb 32 COOTBETCTBMEM
aeatenbHocTn ObwecTtBa TpeboBaHMsIM 3aKOHO4ATENLCTBA.

3.2. OcHOBHbIMK 3agavyamun YnpaBreHus SBRsOTCA:
3.2.1. opmupoBaHMe W BHeCeHWEe W3MEHEHWA B rOLOBOM NfaH BHYTPEHHUX
ayauTOPCKNX NPOBEPOK;
3.2.2. opraHuMsauma n NpoBedeHue BHYTPEHHUX ayauUTOPCKUX TMPOBEPOK B
COOTBETCTBUN C YTBEPXKAEHHBIM rO4OBbLIM NN1AHOM;
3.2.3. opraHuzaumMs W npoBedeHWe BHEMMAHOBbIX ayguUTOPCKUX MNPOBEPOK,
cnyxebHbIX paccrnegoBaHun, paccregoBaHUn cnyYyaeB MOLLEHHMYECTBA;
3.2.4. cobnogeHne MmexayHapoaHbiX CTaHAApPTOB BHYTPEHHErO ayauTa;
3.2.5. opraHmnsauusa n npoBefeHne NpoBEPKM KadecTBa ayaAUTOPCKUX MPOBEPOK Ha
COOTBETCTBME METOA0SIOrMM NPOBEAEHUS ayANTOB;
3.2.6. pa3paboTka n akTyanmsauus MeTogonormm NnpoBeaeHns ayauTos;
3.2.7. WvHble 3agjayn  YnpaeneHud, He CBHA3aHHble HEenoCcpeaCTBEHHO C
nnaHMpoOBaHMEM U NPOBeLEHNEM BHYTPEHHUX ayaUTOPCKUX NPOBEPOK.

3.3. BosnoxeHHble HacToswmm [lonoxeHnem Ha YnpasneHue 3agjayvv peanusyoTcs

nocpeacTBOM BbINOMHEHMS (DYHKUMIA, NpeayCMOTPEHHbIX HAcTosALWMM MonoxeHnem.

4. DYHKLIUN

4.1.

B pamkax OCHOBHbIX 3aga4, ykasdaHHblIX B M. 3.2 Hacrtosduwero lonoxeHus, n B
COOTBETCTBUMN C TpeboBaHMSAMM 3aKOHOOATENLCTBA U BHYTPEHHUMWN HOPMATUBHBIMU
aktamm OOwectBa YnpasneHue BbinonHseT B Ob6uwecTtBe, BKMo4Yasd, HO He
OrpaHnYmMBasiCb, cneayrowme PyHKUNK:
4.1.1. B vyactu 3agaum «dopmmupoBaHue U BHECEHNE U3MEHEHWUA B rofoBOM MNriaH
BHYTPEHHUX ayaUTOPCKMUX NPOBEPOKY:
4.1.1.1. opraHmnsaumsa n npoeegeHne rogoBoro niaHMpPoOBaHUS OEATENbHOCTU
YnpasrneHus, BKIto4asa OLEHKY PUCKOB;
4.1.1.2. npoBefeHne UHTEPBLIO C pykoBoacTBoM ObLlecTBa ¢ Uenblo cbopa
MHOPMaLUKN MO OCHOBHbLIM NPOEKTaM U HanpaBneHnsam busHeca, NPUCYLLUM
puUCKaM, N3AMEHEHUSIM B 3aKOHO4ATENbCTBE;
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4.1.3.

4.1.1.3. popmupoBaHnN rogoBoro nyiaHa BHyTPEHHUX ayANTOPCKUX MPOBEPOK,
B COOTBETCTBMM C PUCK-OPUEHTUPOBAHHBIM NOAXOAOM, NO OCHOBHbIM BU3HEC-
npoueccam OOLLecTBa;

4.1.1.4. yTBepxgeHne rogoBoro rnraHa BHYTPEHHUX ayauTOPCKUX NPOBEpPOK
CoseTom [upektopos ObLLecTBa;

4.1.1.5. BHeCeHNe WN3MEHEHUA B rOAOBOW MNflaH BHYTPEHHUX ayauTOPCKUX
NPOBEPOK B COOTBETCTBUMN C TMOKUM MOAXOA0M K NSIAHUPOBAHMIO.

B yactn 3apaun «OpraHusaumss n nposefeHuWe BHYTPEHHUX ayaAUTOPCKUX
NpOBEPOK B COOTBETCTBUMN C YTBEPXAEHHBIM FOAOBbLIM MIIaHOM»:

4.1.2.1. B3aMMOAENCTBNE CO CTPYKTYpPHbIMU nogpasaeneHnsamm ObuwecTsa B
Xxoe NpOBOAMMbBIX BHYTPEHHUX ayaUTOPCKMUX MPOBEPOK;

4.1.2.2. aHanu3 n cornocTaBneHne npeaocTaBrieHHbIX B XO4e ayaAuTOPCKOM
NPOBEPKN JOKYMEHTOB U MH(pOpMaLuK, NoAroToBka paboynx JOKYMEHTOB Kak
OCHOBbI AN151 0TYeTa No pesynbTatam ayauTopCKON NPOBEPKMY;

41.2.3. aHanu3a 1 paspaboTka pekoMeHZauun no  MNOBbIWEHMUIO
3PPEKTUBHOCTU M NPOAYKTUBHOCTM BrsHec-npoueccoB ObulecTBa;

4.1.2.4. aHanun3 n oueHka acpdekTnBHOCTN CUCTEMBI BHYTPEHHEIO KOHTPONS,
pa3paboTka NpeanoXeHnn no NoBbILLEHUIO ee 3P EKTUBHOCTY;

4.1.2.5. aHanus3 n oueHka 3(PPEKTUBHOCTU CUCTEMbI YrpaBIEHNA PUCKAMMU,
pa3paboTka NpeanoXeHnn No NoBbILLEHNIO ee 3 (EKTUBHOCTY;

4.1.2.6. oueHka KoprnopaTuBHoro ynpaeBneHus B O6wectBe, paspaboTtka
npeanoXXeHun rno noBbILWEHNIO ero 3pdeKkTNBHOCTY;

4.1.2.7. nogrotoBka W pgetanbHoe oO6cCyxaeHMe C npeacraBuTENAMMU
CTPYKTYPHbIX NoapasgeneHnin, BOBrEYEHHbIX BO BHYTPEHHIOW ayauTOPCKYH
NPOBEPKY, BbISBNEHHbIX (OaKTOB, HapylWeHWW, Mep N0 YCTPaHEHUHO
HapyLeHun 1 NpeanoXeHnin no COBEPLLUEHCTBOBAHWMIO OGU3HeC-npoLeccos,
9NIEMEHTOB CUCTEMbl BHYTPEHHEro KOHTPOMs, 3fIEMEHTOB CUCTEMbI
ynpaBneHus puckamu;

4.1.2.8. nHgpopmmpoBaHme [eHepanbHoro ampektopa ObuwecTtBa, CoBeTa
anpektopoB ObuwectBa 0 pesynbTatax nNpoBeAeHHbIX  BHYTPEHHUX
ayaAUTOPCKMX NPOBEPOK, Mepax No YCTPAHEHUIO HApPYLLEHUI U NpeanoXeHUsIX
Nno COBEPLLUEHCTBOBAHMIO COOTBETCTBYIOLNX BU3HEC-NPOLIECCOB N CUCTEM,;
4.1.2.9. yyeT, cuctematnsaumsa 1 MOHUTOPUHT BbIMNOSTHEHUS MEPONPUATUIA MO
YCTPaHEHUIO BbISIBIIEHHbIX HapyLeHun B Bu3Hec-npoueccax U cuctemax, a
Takke peanuaaumm npegrioXXeHnn no Ux CoBepLIEHCTBOBAHUIO;

4.1.2.10. npuBne4eHne B criydae HeobxoaMMOCTU B KavecTBe ayauTtopos/
KOHCYNbTAHTOB NpeacrasuTenen apyrux nogpasgenenun ObwectBa B xone
npoBefeHust ayauTOPCKNX NPOBEPOK.

B vactu 3agaun «OpraHusaumsi 1 npoBefeHne BHEMNMAHOBbLIX ayaAUTOPCKUX
npoBepoK,  CnyXkebHbIX  paccrnegoBaHuKW,  paccnefoBaHui  crnydaeB
MOLLEHHMYECTBAY:

4.1.3.1. BbisiBNieHe NpU3HaAKOB MOLUEHHUYECTBA;

4.1.3.2. yyacTue B paccnegoBaHum Criy4aeB MOLIEHHNYECTBA;

4.1.3.3. y4acTve HavyarnbHuKa YnpasneHus B coctaBe KomnnaeHc kommccun B
KadyecTBe npurnaweHHoro Habnwopgatensa 6e3 npaBa ronoca M
B3ammogenctene c¢ uneHamm KomnnaeHc komuccum OOwectBa Ha Bcex
3Tanax  npoBedeHus  cnyxebHblX  paccrnegoBaHuM, HauyMHaa ¢
MHPOPMUPOBAHNA O MOTEHLMANTIbHOM Clly4ae MOLLUEHHW4YeCcTBa, 3akaH4yMBas
BbIMYCKOM OTYETA NO pe3ynbTaTtam paccrnegoBaHUsi MOLWEHHUYECTBA;



4.1.4.
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4.1.3.4. Bblga4ya pekoMeHJaunn no yryudweHuto npoueccoB U MOHUTOPUHE
npUMeHeHne pekoMeHA0BaHHbIX NOCne paccrefoBaHnsa Mep.

B yvactu 3apgaun «CobnogeHne mexayHapoaHblX CTaHAapTOB BHYTPEHHEro
ayauTar:

4.1.4.1. obecneyeHune COOTBETCTBUA MeXayHapOoaHbIM cTaHgapTam
BHYTpPEHHero ayauTa;

4.1.4.2.npoBepka Ha Hannume  OOHOBMEHWI/  MNOSIBIEHNE  HOBbIX
MeXOyHapOOHbIX CTaH4apPTOB BHYTPEHHEro ayanuTa;

4.1.4.3. cBOEBpPEMEHHOE BHECEHWE W3MEHEeHUW B MpOouEeCChbl BHYTPEHHEro
ayauTa B COOTBETCTBUM C akTyanmnsnpoBaHHbIMWU/ HOBbIMU MEXAYHapOAHbIMU
CTaH4apTaMu BHYTPEHHEro ayaura.

B wuyactm 3agaum «OpraHmsauus n npoBefeHuMe MNpPOBEPKN KadecTsa
ayaUTOPCKMX MNPOBEPOK Ha COOTBETCTBME METOAONOrmn NpoBedeHUs
ayanToB»:

4.1.5.1. paspaboTka nogxoaa npoBeAEHUA NPOBEPKN KadecTBa ayauTOPCKNX
NPOBEPOK HA COOTBETCTBME METOAONOMMU NpoBeAeHNa ayauToB;

4.1.5.2. npoBeeHne nMpPOBEPKN KayeCTBa ayaUTOPCKMX MPOBEPOK Ha
COOTBETCTBME METOA0SIOrMM NPOBEAEHUS ayanTOB;

4.1.5.3. aHanu3 BbIABNEHHbIX HEAOCTATKOB;

4.1.5.4. npoBeeHNe OLEHKN KayecTBa [AOKyMeHTauum w  npoueayp
NPOBOAMMbBIX ayQMTOB, BKIIOYAA Ka4eCcTBO ayaMTOPCKMUX OTYETOB;

4.1.5.5. npoBegeHne oOuUEHKM KadecTBa paboTbl ANsi NPOBeOEeHUS BHELLHEN
OLLEHKM.

4.1.6. B yactn 3agaun «PaspaboTka u akTyanusaums MeTogonornn npoBefeHus

ayau

TOB:
4.1.6.1. paspaboTtka MeTOOONOMMU NPOBELAEHNA ayOUTOPCKUX MNPOBEPOK,
KoTopaa obecneuMBaeT cobnogeHMe  MeXxayHapoaHblX  CTaHAapToB
BHYTPEHHero ayauTa;
4.1.6.2. cornacoBaHue paspaboTaHHom MeToL00rMm npoBeaeHns

ayauTopCKMX NpoBepok HavanbHWKOM YnpasneHus;
4.1.6.3. BHECEHNE WN3MEHEHMN B METOOOSNOrMI NPOBeAEHUs ayauTOPCKUX

NpPOBEPOK N0 Mepe HeobXoANMOCTH;
4.1.6.4. pa3paboTtka CTaHOAPTU3NPOBAHHBLIX GQOPM ONA  OeATEenbHOCTH

YnpasneHus.

41.7. B vactm 3agaun «WMHble 3agaunm  YnpaBreHusi, He  CBsi3aHHble

HEenocpeacTBEHHO C  MNM@aHMPOBAHMEM U MNPOBEAEHUEM  BHYTPEHHUX
ayanTOPCKMX NPOBEPOKY:

4.1.7.1. npegoCTaBneHNe KOHCyInbTauuMh PYKOBOACTBY W  paboTHMKam
O6uwecTBa nNo yny4yweHuo busHec-NpoLEeccos;

4.1.7.2. oueHKa NpMEHNMOCTM CTaH4APTOB, PernamMmeHToB, METOAUK N MPOYNX
AOKYMEHTOB, YTBEPXAEHHbIX U gencTaytowmx B ObLecTse;

4.1.7.3. aHann3 BHYTPEHHUX pernaMmeHTUpPYyrLmMX JOKYMEHTOB N NOLrOTOBKA
npeanoXeHnn no COBEPLLEHCTBOBAHMUIO YKa3aHHbIX JOKYMEHTOB;

4.1.7.4. B3aMMOOENCTBMNE C KOHCYNbTaHTaMM W BHELWHUM ayauTOpOM
O0bwecTBa;

4.1.7.5. coBepLUEHCTBOBaHME ayaANUTOPCKUX Npoueayp U MeTOAO0B XpaHeHUs n
0bpaboTkn paboyen JOKyMeHTaUMmM NOCPeacTBOM LNMPOBbLIX aHANUTUYECKNX
peLleHnn (MHCTPYMEHTOB);

4.1.7.6. aBTOMaTn3auus paboyero npouecca YnpaBneHUsi NOCPeacTBOM
BHEApPEHWS aBTOMATU3NPOBAHHOIO NPOrpamMMHOro obecneveHns;



4.1.7.7. cosgaHve eguHON CUCTEMbI PUCKOB, BbISIBITIEHHbBIX B XO4€ NpoBeaeHNs
NpoBepOK, nepearen gaHHble B CUCTEMY BHYTPEHHEro KOHTponsa n Puck-
MEHEPKMEHTA Ha perynspHon OCHOBE;

4.1.7.8.noarotoBka OTYETHOCTM W  aHaNUTUYECKMX MaTepuanoB no
AeATeNbHOCTM YNpaBreHnsa BHyTPEHHEro aygura.

4.2. B pamkax cywectBytouien B ObLiecTBe CMCTEMbl MEHEI)KMEHTA OXpaHbl 300POBbS
n 6e3onacHOCTM Tpyda Ha HayanbHMKa YnpasrfeHus Bo3fnarakTcsa crieayrouime
0b65a3aHHOCTHU:

obecneyveHne Tpebyembix U 6esonacHbIX YCroBui Tpyaa Ha paboumnx mecrax
paboTHNKOB B YNpaBneHuu;

obecneyeHne paboTHMKOB YNpaBneHUs HOPMAaTUBHO-TEXHUYECKOW U
NMPOEKTHOW AOKyMeHTauuen ¢ npopaboTkonm BOMpPoOcoB 6GesonacHOCTU npwu
BegeHUn pabor;

OCYLLIECTBIIEHNE KOHTPOSIA 3a COCTOSIHUEM OXpaHbl TpyAa B YNpaBreHuu;
KOHTPONMb CBOEBPEMEHHOIO0 MNPOXOXAEHUs paboTHUKaMu  YnpaBneHus
nepuoanveckmx MegocMoTpOB;

nogaepxaHne obopyaoBaHusi, npegocTaBneHHoro OOuwecTtBoMm  Ons
BbINOSIHEHUSA Ha4anbHUKOM UM paboTHUKaMM YNnpaBrneHUst BO3MOXEHHbIX Ha
HUX o00siI3aHHOCTEN, B COCTOSHMKM, obecneumBarowem ero ©GesonacHoe
obcnyxusaHue;

NOBbILEHWE KOMMNEeTEHUMM pabOTHUKOB YNpaBreHus, B TOM Yucre cBoen, no
BbINOJSTHEHNIO HOPM MO OXpaHe TPYAa;

obecneyeHne BbINOMHEHUA MNOAYUHEHHbIMM paboTHUKaMn TpeboBaHUN
OXpaHbl Tpyda B COOTBETCTBMM C HOPMaTMBHbIMW MPaBOBbIMW aKTamm
Poccunckon degepaumn, OpraHM3aunMoHHO-pacnopsANTENbHBIMU
AOKYMEHTaMM BbILLECTOSALLMX OpraHu3auuin, OpraHoB rocygapCTBEHHOMO U
BEAOMCTBEHHOrO Hag3opa No OxpaHe Tpyda, a Takke [OOJMKHOCTHbIMM
WHCTPYKUUAMM, NpaBunaMm BHyTPEHHEro Tpya4oBOro pacnopsgka, Tpy4oBbiMU
A0roBOpamu.

4.3. B pamkax opraHuMsauum npomM3BOACTBEHHOrO nMnpouecca B YnpasrneHun u
peanu3aunn OCHOBHbIX (PYHKUMIA PYKOBOAUTENS Ha HayanbHUKa YnpaBneHus
BO3MaralTca B TOM Yucne criegyroime o6s3aHHOCTU:

pa3paboTka, opraHuMsauus corfacoBaHuUs U YTBEPXAEHUA LOIMKHOCTHbIX
WMHCTPYKUNIN paboTHNKOB YNpaBneHus;

pa3paboTka, opraHv3auusi COrfacoBaHUS U YTBEPXAEHUS MonoxeHus o6
YnpaBneHun, BHeECEHME B HEFO N3MEHEHUI/OONONTHEHUIA;

pa3paboTka, cornacoBaHue 1 yTBepXxaeHue nnaHoB NpoXoX4eHUs UCNbITaHUSA
BHOBb MpMHMMaeMmbIX pabOTHMKOB B YnpaBneHue, paccMOTpeHVE U
yTBEPXKOEHME OTYETOB O MNPOXOXOEHUM  uchbiTaHna  paboTHUKamMu
YnpaBneHusa, popMmpoBaHMe OTHETOB O pe3yribTaTax UCMNbITaHUS;
OCylLleCcTBNeHne pgornycka paboTHMKOB YnpaBneHus K aKTU4eckomy
BbIMOSHEHUIO paboThl Nocre npoeepkn (1) NpoxoxaeHus paboTHMKOM BCex
NHCTPYKTaXken, obsasaTenbHbiX OCMOTPOB, cobecefoBaHuin U obyyveHun, a
Takke (2) o3HakomneHna paboTHMKa C 00s3aTenbHbIMU K MCMOSTHEHMUIO
nokanbHO-HOpMaTMBHbIMK akTamu ObuwectBa u (3) 3aknoYeHnsa aorosopa o
MaTepuanbHON OTBETCTBEHHOCTM (B YCTAHOBIEHHbIX 3aKOHOAATENbCTBOM
cny4yasx);

opraHmsauusi NPoM3BOACTBEHHOIO npouecca B YnpasneHun, addekTmBHoe
ynpasrneHne paboTHUKaMn YnpaBneHus;



e obecrneyeHne nNOBbIWEHNS  KBanudukauum nepcoHana YnpasneHus,
opraHusauus n KOHTPOsb NpoBeAeHNsa paboTbl C NepCoHaNoM B COOTBETCTBUN
c MOPIT,

e OCYLLIEeCTBMEHWEe KOHTPOMS 3a CBOEBPEMEHHbIM HayanoM W OKOH4YaHMeM
paboTbl M 3a npaBWibHbIM WUCNOSMb30BaHMEM paboTHMKaMn YnpaBneHus
paboyero BpEMEHMU B TeyeHue BCEro paboyero OHS,
cornacoBaHue/yTeepxaeHue Tabens yyeta paboyero BpemeHu, obecneveHve
TOYHOrO Yy4yeTa MNpPOAOIPKUTENbHOCTU CBEPXYPOYHOM paboTbl paboOTHUMKOB
YnpasneHusa B Tabene yyeTta paboyero BpemMeHu;

e OCYLLIECTBfIEHME KOHTpoOns 3a cobniogeHvem paboTHMkamy YnpasneHus
[MpaBun BHyTpPEHHero TpygoBOro pacnopsaka McnonHuTtenbHOro annaparTa;

e opmupoBaHue obLlero rpacdurka oTnyckoB paboTHMKOB YNpaBneHnsi B CPOKM,
yCTaHOBIIEHHbIE YTpaBneHnemM kagpoBoro agMmHncTpmpoBaHus ObuecTBa;

e yyacTue B npouecce ynpasneHnsa 4esaTeNbHOCTbI0 paboTHMKOB YNpaBneHus n
OLUEeHKNn ee pesynbTaTtoB B 4Yactu (i) ycraHoBrneHus PaboTHuky
nHOMBMOYyanbHbIX LUenen Ha OTYEeTHbIn (PMHAHCOBLIA rog And rogoBOro
npemvpoBaHns u (i) OUEHKe [OOCTWXKeHus paboTHMKaMyn YnpaBneHus
NOCTaBIIEHHbIX Lienen;

e cornacoBaHve paboTHMKaM YrnpaBfeHuss B COOTBETCTBUW C SflOKarbHbIMU-
HOopMaTMBHbIMM  akTamn ObliecTBa o4epedHbIX W OOMNOSTHUTENbHbBIX
onriaymBaemMblX OTMYCKOB, OTMYyCKOB 6e3 coxpaHeHus 3apaboTHOW nnaTbl,
AHEeN oTCyTCTBUSA Ha paboyem MecTe No HenpenBUAeHHbIM 0BCTOATENLCTBAM
(Tonbko ansa MicnonHuTenbHOro annaparta);

e WHble 0693aHHOCTU, NPeSYyCMOTPEHHbIE NOKanbHbIMWU HOPMATUBHBLIMU aKTaMu
ObwecTBa.

5. KPUTEPUU BbINOJIHEHUSA ®YHKLIUN

5.1.

5.2.

5.3.

3a CBOEBpPEMEHHOE M KayeCTBEHHOE BbINOMIHEHME (OYHKUMA N 3agad paboTHUKK
YnpasneHna MoryT noowpsaTbCsa BceMn Mepamu cornacHo ct. 191 Tpygosoro
Kogekca Poccunckon ®depepaumm Ha OCHOBaHMW MpukasoB [ eHepanbHOro
anpekTopa ObLiecTBa Unmn SOMKHOCTHOIO NuLa, UCNOoSHsLWEee ero 06593aHHOCTH.

Kputepusamm BbINONHEHUS OYHKLMIA Y NpaBrneHus siBAA0TCA:

5.2.1. Ka4yeCTBO U CPOKM BbINOSHEHUS YTBEPXKAEHHOIO ro40BOro nyiaHa BHYTPEHHUX
ayauTOPCKNX NPOBEPOK;

5.2.2. kayecTtBO 0hopMIieHMst pabounx JOKYMEHTOB MO BHYTPEHHUM ayauUTOPCKUM
npoBepkKam;

5.2.3. ypoBeHb TPy4OBOW U UCMOSNTHUTENBCKON OUCLMNINHGI.

Mo BblleyKkasaHHbIM KPUTEPUSIM OLIEHKA HadarbHMKa YNpaBreHns W Kaxgoro
paboTHMKa YnpasneHusa ocyulecTtsnseTtcsa [eHepanbHbiM anpektopom ObuiecTsa.
[laHHaa oueHKka OCyLecTBNseTCsa B COOTBETCTBUMM C CUCTEMOM onnaTtbl Tpyaa,
yTBepxaéHHom B ObuiecTBe.

6. MPABA

6.1.

HayanbHuk u paboTHUKM YnpaBneHuss B COOTBETCTBUM C pacnpeneneHnmem
06s3aHHOCTEN UMEIOT NPaBo:



3anpawvBaTb M nony4atb JOCTyn K nwobon wmHbdopMauum, OOKYMEHTaMm
(nobor cTeneHn KoHUAEHUMANbHOCTU) U UHbIM cBefeHusm ObuiecTtBa
Heo6Xxo4MMbIM N1 BbINOSIHEHUSA BO3MOXEHHbIX Ha YnpaBneHne yHKUUA 1
3agad, a Takke obnagatb npaBaMu Ha «YTeHUE» B Nobon MHGPOpPMaLMOHHOM
cucteme OOwectBa. [JaHHoe npaBO B OTHOWEHUM MHGOPMaUMM Unu
AOKYMEHTOB, COAepXaluMx CBeAEeHMWsl, COCTaBMsOWME TOCYyAapCTBEHHYHO
TarHy, MOXeT ObITb peanvM3oBaHO B nopsiake, ycTaHOBNEHHOM Anst paboThl ©
AOKYMEHTaMK, COCTaBNSALWNUMM rOCYy4apCTBEHHYHO TaNHY;

npyHMMaTb y4vacTue B COBELUaHMsX W 3acedaHusix paboumx opraHoB
O6uwectBa Npu yCcrnoBMW COXPaHEHUSI HE3aBUCUMOCTU U OOBLEKTUBHOCTMU
BHYTPEHHErO ayauMta M He BOBIEYEHUS B ONEPALUMOHHYI OEATENbHOCTb
OOwecTBa;

3anpawmvBaTb M NonyyaTb OTYETbl O pe3ynbTaTax BHELUHUX ayauTOPCKUX
NPOBEPOK, aKTOB HaNoroBbix npoeepok ObLLecTBa;

nmeTb GecnpenaTCTBEHHbLIM AOCTyn B CNyxebHble noMeLleHus, cknagl,
TeppuTopun 1 T.N. AN Uenen NpoBoANMbIX ayANTOPCKUX MPOBEPOK,;
TpeboBaTb MO cornacoBaHuio ¢ HayanbHNMKOM YnpaeneHus npoBeaeHns (Mnm
NPOBEOEHMNS NINYHO C y4acTUEM NPUBIIEYEHHbIX ML) NOMTHOM UITM YaCTUYHON
WHBEHTapu3auuMm OCHOBHbIX CpeacTB  W/Mnn  TOBapHO-maTepuanbHbIX
LIEHHOCTEWN;

nonyyatb ot paboTHukoB Ob6LwiecTBa npoBepseMbiX OM3HEC-NPOLECCOB UMK
CUCTEM YCTHblE€ UNN MUCbMEHHbIE 0OBSACHEHMSI NO BONPOCaM, BO3HUKaKOLWMM
B XO4€ ayaMTOPCKUX MPOBEPOK,;

pacLLMpUTb KpYr BOMPOCOB NPOBEPKM, ECIN B XO4€ BbINOSTHEHNS ayANTOPCKOro
3afjaHua BbiSBNseTCs Takas HeobxoguMmocTb (Mpu  3TOM  pabOTHUKM
YnpaBneHnsa BHYTPEHHErO ayamta AOSKHbI COrnacoBaTb Takoe paclumpeHme
C HavanbHWKOM YNpaBneHns BHYTPEHHEro ayaura);

onevyaTblBaTb NPeaOCTaBIIEHHbIE ONsl ayAUTOPCKON NPOBEPKM MOMELLEHUS C
uenbto obecneveHnsi COXPaHHOCTN HAXOOALMXCS B HUX LOKYMEHTOB;
CaMOCTOATENbHO BECTM Mepenucky C noapasgeneHnammn dunmanos no
BOMpPOCaM, OTHOCSALLMMCS K KOMMNETEHUMN YNpaBneHus;

TpeboBaTb OT 3aMeCcTUTENEen reHepanbHOro AWPEKTOpa, AUPEKTOPOB U
pykoBoauTenen nogpasgeneHunin MiIcnonHuTenbHoro annapaTta, QUPEKTOPOB U
pykoBogutenen nogpasgeneHun  dunuanos  popMUpPOBaHUSA  NIAaHOB
KOPPEKTUPYHOLLNX MEPOMNPUSATUIA, C YKa3aHMEM CPOKOB M OTBETCTBEHHbIX, MO
pesynbTatam NpoBeAEHHbIX ayaNTOB;

OCYLLECTBNATb MOHUTOPUHI  BbINOSIHEHNA MEHE)KMEHTOM MepOonpuaTUin
(KOppeKkTMpyloLWnX  OENCTBUA),  OCYLLUECTBMNSIEMbIX MO  pe3ynbTaTam
NpOBEeAEHHbIX ayaAWTOB, BKMYasa  3anpoc, MNOSlydeHne U aHanus
NoATBEPXAAOLLMX JOKYMEHTOB.

6.2. HadanbHuk YnpaBneHus umeet npaeo:

onpenensitb cogepxaHne, 06bEM U CPOKN ayAUTOPCKMX NPOBEPOK;

npn  BbIIBNEHWM  OOCTOATENbCTB,  Tpebywlwmux  HelameanutenbHoro
NpoBeOEeHNsT MEpPOMPUATUIA BHYTPEHHEro ayauTa, Mo COrnacoBaHuMl C
[eHepanbHbIM  anpekTopom  O6uiecTBa, HasHayYaTb M NPOBOAMTb
BHeNnaHoBble 06cnegoBaHnsa 1 NpoBepku. MNnaHbl paboT BHYTPEHHEro ayauTa
npv 3TOM noanexaT KOPPEKTUPOBKE C y4ETOM nepepacnpeneneHns pecypcos;
3anpawmBaTtb y ntoboro gomkHocTHoro nuua ObwecTtBa u nonyyatb nobyro
NHopMaLUNIoO N pasbsCHEHUS, KOTOpble MOryT BbiTb HEOOXOAMMbI B pamKax
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NPOBOAMMbIX ayaUTOB MW NPWU NMAaHMPOBaHUN AEATENbHOCTM BHYTPEHHEro
ayauTa;

obpawaTbCca HenocpeacTBEHHO K npeacepatento Komuteta no ayauty, u
BceMm uneHam CoBeTa AMPEKTOPOB, BKIOYas fMYHblE BCTpeun Ge3 yyacTtus
npeacraBUTENEN UCMNONMHUTENbHbLIX OPraHoOB N AOMKHOCTHbIX nuu ObwecTBa;
npMHMMaTb Yy4yacTMe Ha npaBax MpUrMNaweHHoro npeacraButTens B
coBellaHnsax W 3acefaHuax paboumx opraHoB O6uwectBa (KOMUTETOB,
KOMUCCUIA, pabounx rpynn u gp.), C Lenbio JOBEeAEeHNS MHEHUSI BHYTPEHHEro
ayauTa;

npyHMMaTb Yy4yacTMe Ha npaBax MpUrnaleHHoro npeacraBuTens B
3acenaHusx CoBeTa aupekTtopoB, komuTeTa no ayauty O6uwecTtsa, no
BOMpocam BHYTPEHHEro ayauTa, KOpnopaTMBHONO ynpaBreHus, BHYyTPEHHErO
KOHTPONS 1 YNpaBleHns puckamu;

3HAaKOMUTbCA C TEKYWMMWU W NEepcneKkTUBHbIMK MNNlaHaMu OesTenbHOCTH,
OoT4YyeTaMM O BbLIMOMHEHUN MMAHOB W MpOrpamMm, nNpoekTaMmu peLleHnin u
peweHuammn CoBeTa AaAuMpekTopoB, komuTeToB CoBeTa [OMPEeKTOpoB, U
NCNOSTHUTENbHLIX opraHoB OOLLecTBa;

npvBnekaTb B KayecTBe BCMOMOraTtefnlbHOro nepcoHana BHYTPEHHUX
cneumanuctoB ObLiecTBa (roCTEBON ayaAUTOP) UM BHELLUHUX KOHCYNbTaHTOB,
ANS pelleHns oTaenbHbIX 3a4a4y B paMkax OCyLLIECTBMNEHUS] AeSATEeNbHOCTM NO
BHYTPEHHEMY ayauTy, B Cryvyae Hegoctatka KagpoB UM HeobGXOoAMMOCTM
NPUMEHEHNS cneumnanbHbIX YMEHUI N HABLIKOB NpY NPOBEAEHUN ayauTa;
obpawatbca K wucnonHutensHomy opraHy OOuwectBa ¢ TpeboBaHuem o
NPUHATUN Mep OTBETCTBEHHOCTM K §uuamM, BUHOBHbIM B CO34aHUU
NPensTCTBUA MNPOBEOEHU0 ayauta B Clnydae npeaocTaBleHus uUMun
HeJOCTOBEPHbIX AOKYMEHTOB, OTKa3a B NpedocTaBneHnn nHdopmaumm mnm
NMUCbMEHHbIX O0OOCHOBaHWMIA, CO34aHUS MHbIX MNPENSiTCTBUMN NPOBEAEHUIO
BHYTPEHHMX ayaUTOPCKUX NPOBEPOK,;

n3gaBaTb yKa3aHUSA NO BONpoOcamM opraHu3auumn paboTbl YnpaBneHus;
BHOCUTb npeanoxeHust pykosoactsy OOuiectsa o nNpuéme U YBOJTbHEHUU
paboTHNKOB YnpaBneHus, YCTaAHOBMEHWM WM [OOJDKHOCTHbIX OKNagoB W
HaabaBOK B YCTAHOBNEHHOM MOPSIAKE;

BHOCUTb  npeanoxeHusi  pykoBoactBy  OOwectBa nNo  Bonpocam
npodeccnoHanbHOM  MOArOTOBKW,  MEpPenoaroToBKM U MOBbILLEHUS
kBanMdukaunumn paboTHNKOB YNpaBneHusi B yCTAHOBNIEHHOM NOPSAKE;
BHOCUTb npennoxeHust pykosoactsy O6wecTBa O MOOLWpPEHUN pabOTHUKOB
YnpaBneHns n NpuBNEYEHUNn UX K ANCUMMINHAPHON OTBETCTBEHHOCTU B
YCTaHOBITIEHHOM MOPSIAKE.

7. OTBETCTBEHHOCTb

7.

HayanbHuk 1 paboTHMKK YnpaBneHus B COOTBETCTBUM C pacnpeaerieHnemM npae u
00s13aHHOCTEN, MPeayCMOTPEHHbIX HacTosAWwMM [lonoXeHMemMm W OOMKHOCTHBIMM
WHCTPYKUMSIMU, HECYT OTBETCTBEHHOCTL 3a:

7.1.1.

7.1.2.

pesynbTatbl AEATENbHOCTM YnpasneHud, 3a npudmnHeHHble OO6WwecTBy
ybbITKM B pe3ynbTaTte ux gencTenn unm 6e3nencrTens;

CBOEBPEMEHHOCTb n 3P PEKTUBHOCTb BbINOSIHEHUS dYHKUMN,
npegyCcMOTPEeHHbIX HacToAwmnMm NonoxeHuewm;
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7.1.3. npepocrtaBneHne HedoCTOBEPHOM MHpopMauuM O COCTOSIHUWN BbIMOSNTHEHUS
Nopy4YeHWI, OTHOCALLMXCS K KOMNETEHUUN YNpaBneHus;

7.1.4. HapyweHue TpeboBaHWn NO oOXpaHe Tpyda, TexHuke ©Ge3onacHocTw,
NpoTMBONOXapHON 6e3onacHoOCTY;

7.1.5. COXpaHHOCTb KOMMEpPYEecCKoM TauWHbl U WHOW  KOHMAEeHUManbHOM
nHdopmauum OO6OwecTBa, CTaBLIEN W3BECTHOW B XOA4E BbINOTHEHUS
AOIMKHOCTHbLIX 00s13aHHOCTEMN;

7.1.6. BbInonHeHune pelueHnn O6wmx cobpaHm akumoHepoB, CoeeTa [JupeKkTopos,
MpaBneHus OO6uwectBa, [lpukaszoB wun PacnopsbkeHuin [eHepanbHOro
anpektopa ObuecTBa;

7.1.7. HapyweHue OencTByloLlero 3akoHogaTenbctBa Poccuinickon depepauum,

NOKanbHbIX HOPMaTMBHbIX akToB O6wectBa, B TOM 4ucre npasun

BHYTPEHHEro TpygooBoro pacnopsgka wu  Kogekca — KoprnopaTUBHOMO

noBeaeHusi, TPYAO0BOW M NPON3BOACTBEHHOW ANCUUMNIINHDI;

obecrneyeHne COXpaHHOCTM MMYLLIECTBA, Haxo4sLWero B YnpaBneHuu;

COOTBETCTBME  [ENCTBYKOLWEMY  3aKOHOAATENbCTBY W NOKalbHbIM

HopMaTMBHbIM akTam ObuecTBa BM3MpyeMbIX (MOANUCLIBAEMbIX) MPOEKTOB

NPUKasoB,  MHCTPYKUMWA,  MNONOXEHWW, MNOCTaHOBMEHUA U OpYrux

pacnopaguTenbHbIX U HOPMATUBHBIX AOKYMEHTOB;

7.2. HavanbHuK YNpaBneHus HeceT nepcoHasibHyt0 OTBETCTBEHHOCTb 3a AeATENbHOCTb
Ynpasnenuda, 3a npudnHéHHble O6wecTBy YObITKM, U HENonyyYeHHble [O0XOAbl,
Bbl3BaHHbIE HEWUCMOMHEHNEM UM HEHAAEXALUUM UCNONHEHNEM 3a4ay U PyHKUMNA,
nocTaBneHHbIX Nepes YnpasneHnem, Heucnornb3oBaHMeEM NpeaoCTaBeHHbIX Npas.

7.3. OTBETCTBEHHOCTb paboTHNKOB YnpasneHus yCTaHaBnNMBaeTCca Takke
AOMKHOCTHBIMU  UHCTPYKUMAMN U MHBIMU  JTIOKaNbHbIMA HOPMATUBHBIMW  aKkTamu
ObwecTBa.
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8. BBAMMOOTHOLLEHWA (CNTYXXEBHbBIE CBA3W)

Ana BbINOMHEHNSA PYHKLUMIA, NpedyCMOTPEHHbIX HacToawmuM [NonoxeHnem, YnpasneHue
opraHudyeT  B3auUMOAEWCTBME CO  BCEMW  CTPYKTYpHbIMW  nogpasgeneHvsmu
WcnonHutensHoro annapata un dunuanos ObuwecTtsa.

YnpasneHue nonyyaer:

e 3anpollueHHble 4OKYMEHTbI U MHGOPMaLNIO;
e KoMMeHTapum B OTHOLUEHUWU (haKTOB, COAepXalMxXcsi B NPOEKTax OTYEeTOB MO
pesynbTaTam ayaAuTOPCKUX NMPOBEPOK.
YnpaBneHue npeaocTaBnsier:

YBegoMneHnst 0 NpoBeAEeHNN BHYTPEHHUX ayaUTOPCKUX NPOBEPOK,;

3anpocbl JOKYMEHTOB U MHGOPMaLMK;

3anpochkl Ha NpoBeAEHNE NHTEPBbID;

3anpockl 0 gocTyne B He06XxoaAnMbIE NOMELLEHUS;

MpoekTbl OTYETOB MO pe3ynbTaTaM BHYTPEHHUX ayaUTOPCKMX MNPOBEPOK AnNs

O3HaKOMINEeHUs;

e CBepneHnsa 000 BCeEX HEBLINOJTHEHHbLIX NOAPA3AENIEHNAMN Mepax Mo YCTPaAHEHUHO
HapyLLUEHWI, BbISIBIIEHHbIX B XOA4E€ ayaAUTOPCKUX MPOBEPOK U HenpopaboTaHHbIX
nogpasgeneHusaMmn npeanoXeHnsx no COBepLLUEHCTBOBAHUIO OM3HEC-NPOLECCOB;

e OTYeTHOCTb MO AEeATENLHOCTU YNpaBneHus.
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